
GO COMMITTEE #2 
November 14,2011 

Worksession 

MEMORANDUM 

November 10, 2011 

TO: Government Operations and Fiscal Policy Committee 
~~;;..--

FROM: Dr. Costis Toregas, Council IT Advise 

SUBJECT: Discussion on FY13 Cable Fund 

Expected to attend: 

Representative of the Chief Information Officer, Department of Technology Services 
Mitsuko R. Herrera, Cable and Broadband Administrator, Department of Technology Services 
Representative from the Office of Management and Budget 
Members of the Public Education and Government (PEG) Network 
Chair of the Cable Communications Advisory Commission 

Staff Recommendations 

1. 	 The Committee should review the revenue forecast methodology in subsequent sessions, 
and be assured that the revenue numbers that will be used in the FY13 budget submission 
are more in line with historical evidence. 

2. 	 The Committee should request that the discussions and determinations reached be 
reflected, where feasible, in the January 15 Preliminary Cable Plan. 



Background 

The reason for this planning session is a request by the Committee to have a chance to appreciate 
the revenue and services picture relating to the Cable Fund before the Executive assembles his 
budget. The current Cable Plan is on © 1-2. In this way, both the preliminary budget he submits 
according to the County Budget Resolution by January IS, as well as his final budget submission 
on March IS can be effectively informed as to the Council priorities. It is understood that, if thi s 
effort is deemed successful , subsequent budget cycles may continue to innovate and consider 
additional change to the process. 

Staff recommends a review of major revenue nows so that a better appreciation of which portion 
of the Cable revenues are "earmarked" for specific purposes by legal or other mandates and 
which portion can be viewed as resources under the policy direction of the Council. In addition, 
the major ..expenditure categories should reveal current priorities and allow the Committee to 
express early preferences and new initiatives for the Executive branch to consider. This is 
particularly relevant given the strong interest in shifting the technological as well as the cultural 
foundation of the County's outward-facing communications strategy, something that falls under 
the purview and mandate of the Cable Plan. 

Revenues 

The Cable Fund revenues come from a variety of sources: franchise fees (5% of gross revenues 
of franchisees) , PEG-earmarked revenues from 3% fees which are for operating and capital 
projects, I-Net operating revenues, Tower application fees, Investment income and various 
grants. The Table below shows these revenues over the last 3 years: 

Table I: Cable Fund revenues (in $millions) 
Source: OMB Approved County budget documents 

A quick review of the revenues show a strong increase which belies the tough economic 
conditions and downward trends of other major sources of revenue for the County. Reasons for 
thi s increase may include a social trend towards connectivity and stay-at-home entertainment 
choices made by residents, as well as the expanding set of services and increased pricing offered 
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by the franchisees. The Committee may want to consider how best to capture the investment 
opportunity for new ideas made possible by this trend. In the recent past, much of this revenue 
increase has been transferred into the general fund in order to cover major unfunded priorities. 

Table I also underlines the complexity of budget choices: the highlighted rows (Franchise fees 
5%, Tower App fees and Investment income) are revenue that are not tied to any particular 
allocation and would allow a useful perspective of how much revenue is truly discretionary and 
can be allocated to any purpose. 

Being able to target revenue increases in the telecommunications and community 
communications areas is made more difficult by the apparent difficulty in estimating future 
revenues. The end result of persistent underestimation of revenues is significant portions of 
Cable Revenues, which are not viewed and allocated by the Council within the Cable Plan, but 
directly transferred into the General Fund at some point of the budget cycle. The following 
Table will make this point-clearly, using data from 6 years of Cable Fund revenues: 

Year Budget! Approved Estimated Actual (Actual-
Budget) 

(Actual-
Estimated) 

2011 20.4 22.4 Not available - -
2010 17.5 19.2 19.8 2.3 .6 
2009 15.8 17.0 17.6 1.2 .6 
2008 14.5 15.9 16.2 1.7 .3 
2007 13.0 14.1 14.4 1.4 .3 
2006 12.6 15.0 15.4 2.8 .4 

Table 2: Cable Fund trends (in $millions) 
Source: OMB Approved County budget documents 

Table 2 details three revenue numbers: the amount budgeted by the Executive and approved by 
the Council, the amount estimated at some point during the year, and the actual amount as 
detennined by the actual revenues received. The last two columns of the Table present the 
differences between the actual amount received and the two relevant budget figures: what is 
presented and approved, and what is estimated. Note that the amount budgeted is usually 
identical to the amount approved as the Council does not have an independent estimation 
responsibility and will approve the Executive's numbers as presented. 

The interpretation of the first difference is straightforward: the infonnation available during the 
budget process is insufficient to make a reasonable estimate. Given the strong, positive 
difference, it would seem that the current estimating procedure should be enhanced with 
historical data and the amounts budgeted be set at higher levels- something which would allow 
the Cable Plan to invest up front in additional priority projects and services. The last column is 
more difficult to interpret, as the "estimate" number is not one that is seen by the Council at any 
point prior to the completion of the budget year for which the estimate is relevant. Therefore, 
even though the estimated revenues do a far better job of tracking actual revenues, their use 
comes too late for the Committee and Council to act. 
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The Committee should discuss these interpretations with the Executive branch during the 
November 14th worksession and form recommendations for the Executive branch to consider. 
The revenue estimating formulas should be described in some detail, and improvements 
highlighted. Finally, the timing of the release of the "estimated revenues", and the role of the 
Committee in sing these revised estimates should be resolved with clarity. 

Major areas of Cable Fund investment 

Once the designated, pass- through revenues are distributed to their designated place (other 
municipalities or whom we serve as the collection and distribution point, for example), the 
balance of the Cable Fund Revenues are invested in three major categories: 

The Cable Office, which administers the franchises, tower applications and other broadband 
responsibilities 
The Public, Education and Government network of organizations and 
FiberNet, the broadband based system that provides connectivity throughout the County and all 
agenCIes. 

Representatives from each of these broad categories of Cable Fund investment will be present to 
discuss how they see the upcoming year. Their presentation is on © 3-22. However, several 
general observations should be made. 

);. FiberNet is completing a major multi-year plan, which will be available for 
review in the winter/spring time frame. There is a governance structure that involves 
both technical, as well as policy people from all agencies, which is responsible for this 
plan and its subsequent implementation. Assisted by a recent ARRA grant, the 
deployment of FiberNet will be complete throughout the geography of the County very 
soon, leaving ahead the responsibility of maintenance and upgrade of the system. 

Up till 2 years ago, the funding for FiberNet was split 50%/50% between the Cable Fund 
and the County operating budget. In recent years, however, the entire cost has been 
shifted to the Cable Fund, making FiberNet, an essential element of infrastructure, 
dependent on an external revenue source. Observers of cable legislation do not discount 
the possibility of an eventual radical change in revenue allocations by the FCC, an 
alternative that could have dire consequences for the stability and reliability of FiberNet. 

In prior budget years, discussions around using a Public Private Partnership model that 
might reduce the County-borne costs in FiberNet, while retaining its excellent 
performance and service profile have not produced any viable options. It remains an 
option that could be explored if a private sector partner could be found, and would follow 
Good Practice in several other jurisdictions. 

);. The "PEG network" is nomenclature that reflects past general practices and FCC 
reporting. However, in the recent past, the organizations involved have decided to unify 
behind a common "brand" called WatchlocalTV.org, and it is that name that the 
Committee will see in subsequent discussions. 
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The WatchlocalTV.org leaders will be prepared to discuss several aspects of their FY13 
plans: 

o performance measures update 
o top accomplishments 
o individual presentations 
o FY13 initiatives 

~ A significant allocation was made in the FY12 Cable Plan towards beginning a 
transition of the PEG infrastructure and TV formats to an all-High Definition platform. 
This eventually should lead to interoperable equipment, better sharing practices and a 
better viewing experience for the wathclocalTV.org channels. 

~ FY13 is an important year as it will mark the reconsideration of the Comcast 
franchise. In order to perform this function, the County has to conduct community 
surveys, explore bottlenecks and gaps between community needs and Comcast offers and 
in general focus on this important partnership. This will be a good opportunity to provide 
support to initiatives that otherwise may not find funding and support, and also give a 
chance for the County to hear from the community on a broad array of issues. The 
Committee should explore the anticipated process that will be used and ensure that 
Council perspectives are included. 

Council issues 

Council offices have raised a few issues related to the Cable Plan intent recently; these do not 
represent an exhaustive set, but are illustrative of current interests. The November 14th 
discussion will allow an airing of these priorities, and a discussion around improved ways that 
such priorities can be incorporated in the Cable Plan. 

~ New technologies strengthening accessibility, transparency and accountability, 
the topic of a recent Committee session 

~ The review and improvement of the County web site, making it more responsive 
to the end user, also discussed in the prior Committee session 

~ The development and broad dissemination of a Community Communications Plan 
with strong participation of community segments in its creation and support 

~ The increase in the number and reach of WiFi networks in neighborhoods so that 
more citizens can enjoy the benefits of broadband connectivity no matter what their 
economic capability 

Concluding Remarks 

It is important to understand that this is not a budget session. It is a dialog between the 
Committee and appropriate members of the Executive branch and other Cable Plan stakeholders 
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so that early understanding and appreciation can be reached on priority services for FY13. In 
doing so, it is hoped that a new process might be laid out that strengthens the communications 
between legislative and executive branch, resulting in improved targeting of scarce resources. 
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Al:lachment to Resolution No.: 17·157 

FY12 CE RECOMMENDED CABLE COMMUNICATIONS PLAN ($000'8) 

i\pproYed Aeluel 
FYl0 FYl0 

Approved Ellfd 
FYll FYll 

Approved 
FY12 

-.ol\'FY11_ 

$$ % FY13 FY14 FY15 FY16 FY17 
1 BeGINNING FUNO BALANCE 2,061 4,80' 114 2,736 1,128 1,015 1110% 113 3,452 2,412 2,401 1,711 
2 REVENUES 
3 5% Franchise Fee 11.260 12.435 12.533 13.939 14.997 2,464 20% 15,629 18,261 16.667 16,998 17,338 
4 Galthensburg PEG Con1ribuIIO<l 167 140 164 197 197 33 20% 199 203 207 211 215 
5

•
7 

PEG Operllllng Support 2,060 2.069 
PEG Capital Equipment Grant 1.990 3.148 
Verizon • Faciities Grant 200 200 

2.111 2.092 
3,464 4,169 

200 200 

2.134 
4.609 

0 

23 1% 
1.325 38% 
(200) ·100% 

2.176 0 0 0 I) 

5.149 9,757 10,000 10.199 10,403 
0 0 0 0 0 

1

•
10 

FiberNet Operating & Equipment Grant 1.637 1.628 
Interest Earned 30 9 
TFCG Application Review Fees 60 194 

1.660 1.646 
30 10 

203 172 

1,678 
20 

246 

18 1% 
(10) -33% 
43 21% 

1,712 0 0 0 I) 

SO 120 170 230 270 
ISO 140 140 140 140 

11 Miscellaneous 0 9 0 23 0 0 0% 0 0 0 0 0 
12 TranSfer !10m the General Fund 0 0 0 0 0 0 0% 0 0 0 0 0 
13 TOTAL ANNUAL REVENUES 17,484 19,830 20,315 22M8 24,011 3,6H 18% 25,065 28.461 27,184 27.771 28,366 
14 TOTALRESOURCE~ABlEFUND 19.553 24,839 20,499 25,184 25,210 4,711 23% 25178 21,133 ZII,5lIS 30,179 30,077 
15 NON·DlSCRETIONARY EXPENDITURES <a) 
18 A. MUNICIPAL EQUIPMENT & OPERATIONS 
17 Municipal Franchise F •• Distribution 
18 City of RocIMIIe 460 459 464 543 559 95 21% 590 819 649 682 717 
1. City of Takoma Park 199 192 198 216 195 (1) ·1% 198 202 206 209 213 
20 0Iher Municipalities 152 157 159 189 221 62 39% 236 245 254 264 274 
21 SUBTOTAL 812 101 III 1146 .75 158 19% 1,024 1,065 1,109 1,156 1.205 
22 Municipal Capl1lll Support 
23 RocIMIIe Equipment 276 487 466 566 682 216 46% 732 787 646 910 978 
24 Takorna PIII1< Equipment 276 467 466 566 662 216 46% 732 787 646 910 978 
25 MUI1icipai League Equipment 276 467 396 516 612 216 . 55% 682 787 646 910 978 
2. SUBTOTAL 821 1,411 1,321 1.... 1,111 1146 49% 2.127 2,361 2,538 2,729 2,935 
27 Municipal Oparatlng Support 
26 Rockville PEG Support 70 28 70 74 76 6 6% 77 eo 84 88 92 
29 Takoma Park PEG SUpport 70 26 70 74 76 6 6% 77 eo 84 66 92 
30 Muni. League PEG Support 70 26 140 144 146 6 4% 147 80 84 8a 92 
31 SUBTOTAL 211 71 210 293 Z9II II 8% 302 240 252 284 276 
32 SUBTOTAL 1,851 2,347 2,427 2.930 3.246 121 34% 3.454 3,167 3,899 4.146 4,416 

33 

34 
NET TOTAL ANNUAL REVENUES 15.833 17,463 

NET TOTAL RESOURCES-CABLE FUND 17,702 22.292 

17.851 1',518 

11,072 22,2114 

20,533 

21,1112 

2,175 18% 

3,190 22% 
21,611 22,11. 23,285 23,630 23.950 

21,724 211,266 25,197 26,031 25,661 

35 EXPENDITURES 
36 A. Transmlaaion Facilities Coon:llnating Group 
37 TFCG ApplICation Review 180 43 275 141 225 (SO) -16% 225 225 225 225 225 
31 SUBTOTAL 180 43 275 141 225 (10) .111% 225 225 225 225 225 

3' B. FRANCHISE ADMINISTRATION 
40 Per.lomei COII!II· Cable Administration 705 582 794 794 794 (0) 0% 833 960 1.029 1,060 1,134 
41 Personnel COIIiII· OTS Administration 69 eo 69 69 89 (0) ·1% 71 71 71 73 73 

42 Personnel Costs· Charges for Cot.nty Ally 95 74 95 95 98 3 3% 100 100 102 102 105 
43 Operating 73 79 80 80 70 (10) ·13% 100 100 70 70 70 
44 Engineefing Services 50 10 50 50 30 (20) -4O'l(, 70 70 50 50 SO 
45 Inspection Services 270 40 10 10 0 (10) ·100% 10 10 10 10 10 

46 legai and Professional SeMces 310 227 300 300 280 (20) .1"­ 450 350 300 300 300 
47 SUBTOTAL 1,572 1,053 1.391 1,391 1,340 (1111 -4'" 1,834 I.UZ 1,133 1,616 1.743 
41 SUBTOTAL 1,752 1,096 1.673 1,5311 1.565 (101) -6% 1,1511 1.1107 1,8111 1,1111 1.961 

411 C. MONTGOMERY COUNTY GOVERNMENT - CeM 
50 MediIJ Produc:tlon & Engineering 
51 Personnel Com 533 461 781 781 760 (21) -3% 798 998 1.046 1.100 1.155 
52 Operating 25 11 40 40 35 (5) ·13% 35 35 35 35 35 

53 Contracts - TV Produdloil 83 18 40 40 32 (8) ·20% 32 32 32 32 32 
58 New Media. Webstrearnlng & veo Services 48 30 3S 3S 3S 0 0% 3S 3S 3S 3S 38 
57 SUBTOTAL 8119 520 8•• 899 665 (34) 

""'" 
903 1.103 1,153 1.205 1,260 

56 PUblic Infonnallon Office 
511 Pernonnel COSIS 560 551 705 705 704 (1) 0% 529 556 563 613 643 

60 Operaung Elcpenses 12 13 0 0 0 0 0% 40 40 40 40 40 

81 ConIrads • TV ProdIJdlon 210 128 63 63 63 0 0% 83 63 83 83 63 

82 SUBTOTAL 782 H2 766 71. 787 (1) 0% 652 671 706 738 766 

13 County CooneR 

14 Personnel CoalS 74 64 154 154 157 3 2% 195 205 215 2.26 237 

85.. Operating Expenses 28 11 
Contracts - TV Production 516 466 

18 18 
164 164 

13 
164 

(5) .28"­
0 0% 

40 40 40 40 40 
164 164 164 164 164 

17 SUBTOTAL 81. III 336 336 334 (2) ·1% 3ft 409 411 430 441 

61 MNCPPC 
89 Pa<sI.lI1I'IeI COllIS 101 141 63 78 0 (83) ·100% 0 0 0 0 0 

70 Operating Expenses 21 0 0 0 0 0 0% 0 0 0 0 0 

71 Contracls· TV Production 117 97 81 61 81 0 0% 81 81 81 81 61 

72 New Media. Webslreaming & VOO Servicea 47 0 24 24 24 0 0% 24 24 24 24 24 

73 SUBTOTAL 286 236 181 183 105 (13) ...u% 105 105 105 105 105 
74 SUBTOTAL 2,355 1,011 2.211 2,206 2,091 (120) -5% 2,1159 2.2911 2,383 2,478 2.573 
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Attachment to Resolution No'.. 17-157 

FY12 CE RECOMMENDED CABLE COMMUNICATIONS PLAN ($OOO's) 

Approve<1 Adu4I 
FY10 FYl0 

Approved Esfd 
FY11 FYll 

Approved 
FY12 

~1rl'Y"'" 
$$ % N13 FY14 FY15 FYl11 FY17 

75 
76 
77 
78 
79 • 

D. MONTGOMERY COLLEGE· MC lTV 
ts 1,141 1,141 

179 179 
WebsIreaming & VOO Services 0 

SUBTOTAL 1,320 1,320 

1,174 1,174 
108 108 

6 II 
1,281 1,281 

1,144 
B8 

0 
1,230 

(30) -3% 
(22) ·20% 

(6) -100"4 
(SII) .c% 

1,271 1,410 1,481 1,555 1,632 
129 194 197 201 205 

a a 6 6 6 
lADS 1,810 1,814 1.782 1,W 

80 
81 
8:t 
83 • 
84 

E. PUSUC SCHOOlS· MCPS lTV 
Personnel Costs 1.385 1,385 1,393 1,364 
Operating Expenses 197 197 98 127 
New Media, Webslreamlng & VOO Services 

SUBTOTAL 1,582 1,582 1,.&81 ,., 
1.308 

117 

1,425 

(85) -6% 
19 19% 

(86) ..4% 

1,464 1,627 1,708 1,793 1,683 
176 263 269 274 279 

0 0 0 0 0 
1.839 1,890 1,1177 2,os7 2,163 

85 
88 
87 
aa 
89 
90 

F. COMMUNITY ACCess PROGRAMMING (b) 
Personnel Costs 1,671 1,871 
Operating Expenses 195 195 
Rent & Utilities 496 496 
New Media, Webslrellllling & VOO Services 

SUBTOTAL 2,562 2,582 

1,869 1,889 
33 33 

457 457 
a 8 

2,385 2,365 

1,708 
124 
407 

a 
2,245 

(1111) -9'!1. 
91 275'11. 

(50) ·11% 
0 0% 

(1201 -5% 

1,793 1,ll83 1,977 2,078 2,160 
149 152 155 158 161 
427 449 471 495 519 

6 6 6 6 a 
2,375 2,489 2,1109 2,734 2,866., 

9% 
It3 
94 
IS 
96 
97 
88 

" 100 

G. WATCHLOCALTV.oRG 
PEG Equipment Replacement 940 1,093 
PEG Network ()per.D1g 125 57 
Youth and Alta Community Media 90 50 
Foreign Language Production Services 
Closed Captioning 291 109 
Technical Operations Center (TOC) 23 8 
PEG Networlc Mobile Produdion Vehide 32 15 
Emergency Equipment R_ OO 0 

SUBTOTAL 1,581 1,331 

40 32 
eo eo 
50 50 

225 225 
13 13 
32 32 

0 0 
440 432 

955 
46 

0 
91 

130 
10 
la 
0 

1,Z411 

915 2288% 
(34) ..43% 
(50) -100% 
91 

(95) ..42% 
(3) -23% 

(16) ..5Q% 
0 0% 

I. 184% 

936 2,000 2,000 2.000 2,000 
eo 62 94 66 66 
75 95 125 125 125 
96 100 105 111 118 

225 275 325 325 325 
20 20 25 25 2a 
24 28 32 32 36 
0 0 0 0 0 

1,451 2,100 2,1116 2,704 2,718 

101 
102 
103 

104 
1011 
106 
101 
108 

H.FIBERNET 
FiberNet • Persoonef Charges for OTS 177 198 
FlberNet • Operations & MaInlenarK:e DTS 1,013 1.065 
FlberNet - Personnef Charvea [or DOT 48 48 
iFIberNet· Operations & ~ce DOT 198 198 

OPERATING SUBTOTAl 1,434 1.507 
'FlberNet - CIP 1.041 1.715 

SUBTOTAL 2,415 S,222 

193 193 
900 900 
48 48 

198 398 
1,337 1.537 

515 515 
1,152 2,052 

181 
931 
48 

258 
1,418 
2,140 
3,556 

(12) -6% 
31 3'" 
0 0% 

eo 30% 
79 8'" 

1.625 318% 
1,704 92% 

400 420 441 463 488 
95D 9tI9 988 1.008 1,026 

47 48 49 50 51 
308 358 365 372 380 

1.704 1.794 1,943 1.893 1,945 
2,084 4.648 4,212 4,220 4.768 
3,78. 1,440 11,055 8,113 11,712 

109 TOTAL EXPENOITURES - PROGRAMS 16,477 15,471 13,747 14,3D2 16,108 2,861 21% 18,039 22,81' 23,161 23,915 25,259 

110 LOTHER 
111 1 Indirect Costs Transfer \0 Gen Fund 302 302 
112 1 Indirect Costs Transfer \0 Gen Fund (ERP & MCTIme) 38 38 
113 5 Transfer \0 Iha General Fund 3,238 6,786 
114 Grants 10 Organizations (Fl1endshlp Hili) 39 39 
115 Digital Media Technology Center 0 0 
118 AJtemate Data Center 0 0 
117 SUBTOTAL 3.813 7,1'3 

359 359 
34 34 

8.157 8.750 
39 39 

0 0 
0 0 

6,588 8,182 

389 
34 

8,066 
0 
0 
0 

8,48t 

10 3% 
(0) -1% 

1,929 31'" 
(39) ·100% 

0 0% 
0 0% 

1.tOO 2K 

370 375 378 390 395 
38 38 36 38 40 

3,242 3.422 2,329 2,836 2,874 
40 40 40 40 40 

0 250 750 750 200 
0 500 500 500 500 

3,658 4,623 4,0311 4,5!14 4,049 

118 TOTAL EXPENOITURES 19,ot1 22,834 20,3311 23...... 25,097 ",761 23% 21,728 27,521 27,196 28..... 29,308 

11t 
120 
121 
122 
123 

J. ADJUSTMENTS 
Prior Year Adjustmenls 0 1 
EncumIl¥ance Adjustment 0 730 
CIF - Oeslgnated Claim 00 Fund 0 0 

TOTAL ADJUSTMENTS 0 731 

0 0 
0 0 
0 (570) 
0 (570) 

0 
0 
0 
0 

0 0% 
0 0% 
0 0'lIl 
0 0% 

0 0 0 0 0 
0 0 0 0 0 
0 0 0 0 0 
0 0 II 0 0 

124 

125 

FUND BALANCE 482 2,731 

FUND BALANCE PER POUCY GUIDANCE 911 1,011 
164 1,129 

1,021 1,130 

113 
1,221 

(51) -31% 

200 20% 

3,452 2.412 2,401 1,711 7.9 
1,281 1.322 1,381 1.389 1,420 

128 

127 K. SUMMARY· EXPENDITURES BY FUNDING SOURCE 
128 I TranSfer 10 Gen Fund-lndinICI Costs 336 336 
129 z Transfer 10 Gen Fund-Mont Col Cable Fund 1.320 1,320 

130 > Transfer 10 Gen Fund-Public SCh cable Fund 1.562 1,582 
131 ' TIlII'I8fe( 10 CIP Fund 1,041 1,715 

1:12 5 Transfer to \he Genefal Funo.OIher 3,236 8,766 
133 FUND TRANSF1!!RS SUBTOTAL 7,517 11.741 

393 393 
1,288 1.286 
1,481 1.481 

515 515 
6,157 8.750 
9.844 12.436 

403 
1.230 
1,421) 
2,140 
8,088 

13.284 

10 3% 
(56) -4% 
(88) -4% 

1,625 316% 
1,929 31% 
3.440 35% 

408 411 416 428 435 
1.408 1.810 1.864 1.762 1.844 
1.639 1.890 1,977 2,087 2.163 
2,084 4.648 4,212 4,220 4,786 
3,242 3,422 2.329 2,836 2.874 
8.777 11.978 10.817 11.313 12.063 

134 

137 

MIII\IdpaI FranclllH & PEG Payments 1,151 2,347 

Fran Admin, PEG & Fiberlllet Op lOCI Mllnl, GF, Clp) 12,$.3 11,766 

Fran Adm.... PEG & FlberNet Op '_:lei MunI, GF, CIP, PEG Eq) 11,943 1D,I93 

2,427 2,130 

11,237 11,289 
11,197 11,257 

3,248 

11,623 
10,858 

821 34% 

3116 3% 
(529) -5% 

3,4501 3,667 3,899 4,148 4,416 

12,947 15,786 1.,755 17,284 17,250 

12,009 13,786 14,155 15,284 15,250 

Cable Fllnd Direct ExpendItuI'llS 11,574 10,893 10,492 11,048 11,813 1,321 13% 12,949 111,642 16,577 17,155 17,224 

NOTeS: 

(e) Municipal Franchl•• F.., PEG eaptIII and PEG Ol**ting ~ .... _11y.....- by francIIiIe. rnunic::ipeI, and _~, and by IIle County Code, 

(b) Currently Montgomely Communlty TIII_, Inc.. dIbI. Montgc"""Y CommuniIy Medl& 

TM.. projeCtion. let the Cable TV Fund inccrporate asswnplions 01 annual _ and rascutCe usage as _ as projedIICI ~yaar__...-based an II1.a assumpIIc!ns. ThI8...,...,.",., 
........... INII operating ~iIun1I. will ""'I>8Iience net incre.... as a tntnd, FaoIonI c:ontrilIuting 10 the alllUll1tld ,..18 01 i.......... ____adjusllTlllntlil, pn:IgtIIIYIand ~ improwmants. 
and cost Increases driYen by Inflation. The County Executivs preaanI$ Itlese fl$Qlj PfOIec;tions .... tool lor lhinl<ing aboulthe MunlIi«aI policy impliCGlion. of the recommll1'1ded program of _ndItuIas and 
"""""""., Ohor """"_ would oa::ur ~ the County Exoc:u1MI and County Coundl MOp/eel a """""nl program plan or If !he fu1Ilre brings ctif!anInItrend. !han prltSUm8CI in the ~ auumpllona. 
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Actual vs. Budgeted Revenues Franchise Fees & Capital Grants 

$16,000,000 " - ­

$14,000,000 ~ _ ~----~>---------=~ . 0 

$12,000,000 0-==_----0­0­
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Cable Fund Revenues vs Expenditures 
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,~ CE 	Recommended vs Council Approved Expenditures 
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• 	 Goal of early Council discussion is to incorporate Council priorities 
into departmental budget submission 

II 	 Ascertaining Council priorities and support encourages inclusion of 
new video, technology and media initiatives in CE Rec Budget 
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Distribution of Cable Fund Expenditures 
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